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RefNo, CIL/samLOA 4 F252 (New fod | 1 Dated: 17" January, 2011
To

Chairman-cum-Managing Directors
NCL/SECL/BCCL/ECL/CCL/WCL/MCL.

Sub: Amendment in the Milestones of LOA for Cement Plants
Dear Sir(s),

The milestones of LOA for Cement plants have been amended as per approval by CIL
Board in its 254™ Meeting held on 30" January 2010, subject to confirmation from MOC.

Subsequently, the matter was taken up with MOC and after due interaction with DIPP
(Ministry of Commerce and Industry) the issues in terms of DIPP suggestions were placed for
consideration of the CIL Board. CIL Board in its 263" Meeting held at New Delhi on 14™ December
2010, accorded the approval to the following: :

1. Cement Compénies shall be given 80 days time to comply with the revised milestones after
these milestones are notified and

2. To evolve a procedural mechanism for review/redressal of any difference with regard to
documents submitted in compliance of milestones of the cement companies as well as for
other SLC(LT) consumers i.e., Power and Sponge Iron sectors by Director (Marketing).
Board also advised Director (Marketing) to dispose of the appeal within a reasonable time.

So far as signing of FSA for capacity lower than the capacity recommended by SLC(LT) for
cement plants, the terms and conditions as mentioned in the MOC letter no. 23011/81/2007-
CPD(Pt-11) dated 13" December, 2010 (copy enclosed as Annexure-A) shall be applicable.

A copy of the approved modified milestones of LOA for Cement plants in enclosed as
Annexure-B for taking further necessary action.

Yours faithfully,

Enclo: As stated. @»a/ 3 ?,‘ @1
( Amltabha Ray)

Chief General Manager (S&N)

Distribution: N ==y
1. CGM(S&M)s, NCL/SECL/BCCL, NS
2. CGM, NEC, Guwahati,
3. GM(S&M)s, ECL/CCL/WCL/MCL.

ce to:

Director (Marketing), CIL, Kolkata

T.S to Chairman, CIL, Kolkata
CGM(F)/Company Secretary, CIL, Kolkata
CGM (8&M-S0Q), CIL, Kolkata

GM (8&M), CIL, New Delhi.

GM (S&M-Finance), ClL, Kolkata
GM(S&M/Commercial), CIL, Kolkata

6py to: GM(Telecom), CIL Hatrs., Kolkata- with a request to make necessary arrangements for
uploading approved modified milestones of LOA for Cement plants under NCDP at the earliest
alongwith ‘Letter of Assurance for Cement Plants’ posted at NCDP in Sl. No. 5 of the website of
Coal India Limited. Hard copy as well as soft copy are enclosed herewith.



Annexure-A

ified Milest
Existing Milestones as laid down by CRISIL. Modifie viestones
. Timeline | Do tt i ,
Milestone Sl .. tmetne ocument to be submitted Documents may be asked by CIL for Brown | Documents may be asked by CIL
No Activity from the by the Assured on 6 lds C ¢ Plant for G fields Cement Plant
) date of LOA | achievement of milestone telds Lement Fiants or fyreen hields ©ement Hants
| Existence of within 6 [ Certificate of Incorporation/ No ch No ch
business entity months Commencement of Business ¢ change o change
Resolution of the Board is
L . . .H , rtificat
In-principle Resolution of the Board is necessary. However, a fiecessaty. Lowever, a ceriheate
. from the Company
letter of . certificate from the Company .
» . Certified copy of the : . Secretary/Chartered Engineer/
approval for the|  within 6 .. Secretary/Chartered Engineer/ Statutory Auditors .
2 decision of the Board of . Statutory Auditors of the company
Cement Plant months . of the company in support of the expanded . ) .
. . Directors . . . in support of the installation of the
for which coal is capacity may be submitted in the absence of the . .
required Board Resolution plant and its capacity may be
’ submitted in the absence of the
Board Resolution.
R; g(listr?t'loln/ Industrial Entrepreneurs
neustra Memorandum . . TEM is to be submitted. In case the
Enterpreneurs s IEM is to be submitted. In case the approved o
within 6 [(IEM)Acknowledgement Y . approved LOA capacity is less than
3 Memorandum ] e LOA capacity is less than the IEM capacity, the |, .
months  |Letter/ Industrial License. . the IEM capacity, the lower
(IEM)/ , lower capacity may be accepted. .
. (For'Sponge Iron- IEM capacity may be accepted.
Industrial
. Acknowledgement letter)
License
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Existing Milestones as laid down by CRISIL.

Modified Milestones

Milestone SL
No.

Activity

Timeline
from the
date of LOA

Document to be submitted
by the Assured on
achievement of milestone

Documents may be asked by CIL for Brown
fields Cement Plants

Documents may be asked by CIL
for Green fields Cement Plants

Technical and
Feasibility
Studies

within 6
months

Techno-economic
Feasibility Report(TFR)/
DetailedProject
Report(DPR)

When the requirement of fund is sourced through
bank loan; TFR/DPR is essential. However, when
the requirement is met out of own resources and
TFR/DPR is not prepared, then a certificate from
the Company Secretary/Chartered Engineer/
Statutory Auditors of the company about the
technoeconomic feasibility of the project would
be sufficient.

When the requirement of fund is
sourced through bank loan,
TFR/DPR is essential. However,
when the requirement is met out of
own resources and TFR/DPR is not
prepared, then a certificate from the
Company Secretary/Chartered
Engineer/ Statutory Auditors of the
company about the
Technoeconomic feasibility of the
project would be sufficient.

Land acquisition
(At least 50% of]

within 6
months

Notification under Sec 6 of
Land

Acquisition Act,

1894

the area, as

shown in the
TFR/DPR,
acquired)

within 12
months

Award by the Collector
under Section 11 of Land
Acquisition Act, 1894; Or
Land

Registration/ Transfer deed/
Land lease agreement

If the Sale deed/ Land lease agreement is already
available, the same should be submitted.
However, if the original documents are in
language other than Hindi/English, then a
translated version in Hindi/English duly certified
by the Notary shall be submitted. If the original
documents are deposited with the bank as a part
of security documents, then the certified copy of
the same to be obtained from the Banker is to be
submitted.

No change.

However, if the original documents
are in language other than
Hindi/English, then a translated
version in Hindi/English duly
certified by the Notary shall be
submitted.
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Existing Milestones as laid down by CRISIL.

Modified Milestones

. Timeli D tt i
Milestone SI. Activit f:::: tllrll: Oc:;m:ll:e Zsl;i::db::tted Documents may be asked by CIL for Brown | Documents may be asked by CIL
No. Y date of LOA achie):femen t of milestone fields Cement Plants for Green fields Cement Plants
- Grant letter from State Govt.
within 6
months fof a'tllotment of area and In case the requirement of limestone is sourced
Acquirin mining from the existing mine, lease agreement will
_Bed & suffice the purpose. In case, new mine is to be
6 Limestone block . . . No change
for Mining acquired for the said expansion, documents as
required to be submitted under the original LOA
Approved mining plan from |shall apply.
within 12 [State/ Central Govt.and
months  {Firm letter of award of
Mining Lease
within 6  |Approved Terms of
months  |Reference (TOR)
Environment ' Time limit for Approved Terms of Time limit for Approved Terms of
7 Clearence Reference(TOR) may be increased from 6 Reference(TOR) may be increased
(Cement Plant) months to 9 months . from 6 months to 9 months .
within 12 Final clearance
months
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Existing Milestones as laid down by CRISIL.

‘Modified Milestones

. Timeline | Document to be submitted
Milestone SI. . ! Documents may be asked by CIL for Brown | Documents may be asked by CIL
No Activity from the by the Assured on fields C ¢ Plant for G fields C ¢ Plant
) date of LOA | achievement of milestone ields Cement Hhants or freen _le § (ement Tlants
Forest
Clearaftce (For s :
Cement Plant), within 12| Forest Clearance In case of expansion, if additional land is
if applicable months required for expansion of the unit, the ,
g documments as required under the original LOA, No change
is to be submitted. In case, no new land is &
acquired, necessary certificate to this effect from
Forest the Company secretary is to be submitted.
Clearance (For "
. ( within 12
Limestone Forest Clearance
. months
Block), if
applicable
In case of brownfield expansion, limestone is
within 6  |Approved Terms of mostly sourced from the existing mines .In such
months  |Reference (TOR) cases copy of existing Mining Lease Agreement No change.
may be submitted, and the same would be However, in case production of
sufficient. In case, new limestone block for limestone is by surface miner,
Clearances for . . . . .
. excavating the limestone is acquired, the clearance of the Chief Controller of
9 the Limestone o .. . . .
block documments as required in the original LOA is to| Explosive is not required. In such
be submitted. However, in case production of cases, a certificate from Company
- Final clearance and l(l;ll-e?(éne is Iﬁ/ surfface rlmr}er, 'clearal.lce <.)f gleI Secretary/Ctl)larterecii E(;lgmeer shall
w certificate from Chief ief Contro er o Explosive is not required. In ¢ required.
months such cases, a certificate from Company

Controlier of Explosives

Secretary/Chartered Engineer shall be required.




Existing Milestones as laid down by CRISIL.

Modified Milestones

. Timeli D t to be submitted
Milestone Sl. . . fmeime ocumentto be submitte Documents may be asked by CIL for Brown | Documents may be asked by CIL
Activity from the by the Assured on
No. . . fields Cement Plants for Green fields Cement Plants
date of LOA | achievement of milestone
Tax Related s . Registration for
within 12 .
10 (Any one Professional Tax, Sales Tax No change No change
months S
document) / VAT registration etc.
Registration under the
Factory R iy
1 ac(zrg Oi:ted within 12 [Factory Act, 1948, No ch No ch
Y months  |Registration under PF Act 0 change 0 change
document)
ete.
within 6 . .
months Clearance, if applicable
Fitm Wat within 12 (Sanction Letter for firm _
12 i Yvater months  |water allocation No change No change
Allocation
additional
Milestone for
CPP & . .
In principle water allocation
sponge Iron-
within 6
months
In case the plant is using the grid power , copy of |In case the supply of power is from
the load Snction letter shall be submitted. Captive Power Plant - order (Letter
‘ However, where the supply of power is from of Award) for placement of main
13 Power within 12 Load sanction letter CPP, a certificate to that effect from the equipment and machinery may be
Allocation months & Company Secretary/Chartered Engineer/ submitted. In case the plant is using

Statutory Auditors shall be sufficient

(Rationale: Most of the Cement plants are
having their own Captive power plants.)

the grid power , copy of the load
Snction letter can be submitted.
(R}ationale: Same)
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Existing Milestones as laid down by CRISII..

Modified Milestones

. Timeli Do ent to be submitted
Milestone Sl .. imene cument to be submitte Documents may be asked by CIL for Brown | Documents may be asked by CIL
No Activity from the by the Assured on fields C ¢ Plant for G fields C ¢ Plant
: date of LOA | achievement of milestone teids Lement Flants or &reen lields Cement Flants
A certificate from the Company
Approval of : . .
. L . Secretary/Chartered Engineer may be submitied.
Construction within 12 | Approved construction plan )
14 .. . (Rationale: Most of the plants are very old No change
Activity & months  [by the relevant authority ‘ .
Building Plan and the Approved construction plan by the
relevant authority may not be available)
A certificate from Statutory Auditor
may be submitted detailing the
. . in which th ject i
A certificate from Statutory Auditor may be manner in which the project s
. ... . . proposed to be funded/has been
submitted detailing the manner in which the .
. L. funded, when the Board Resolution
project is proposed to be funded/has been funded, |, .
. . . is not submitted. In case a loan has
Board's resolution on the |when the Board Resolution is not submitted. In . )
. o . been sanctioned to finance a project,
Funding of amount of equity investment|case a loan has been sanctioned to finance a .
. o . . . a copy of the sanction letter from
Investment, as | within 12 in project, a copy of the sanction letter from the L
15 . . . . . L , the lending institution may be
identified in the months the Project and/ or Sanction |lending institution may be submitted. submitied
TFR/DPR Letter from the (Rationale: Many times it happens that the L L
. . - . (Rationale: Many times it
Bank/Financial Institution |requirement of funds for a new plant or .
.- . happens that the requirement of
expanded capacities are met from internal
funds for a new plant or
accruals and sources, and hence the company ..
. expanded capacities are met from
does not necessarily go for loans.) o
internal accruals and sources, and
hence the company does not
necessarily go for loans.)
- Copy of Signed Agreement
16 Order of Plan within 1 with the EPC Contractor/ No change No change

& Machinery

months

Equipment supplier

-

e

\
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Armexvre-g
No. 2301 1/8172007-CPD -1

Government of ‘ﬂ&jui

5 &

Ministry of Coal

559 dated 2

e ymepe v sl PRV T
was proposed that the sugg
g

1

iy recommended

'x«'m by the Mimstry of Coal

examined in this Ministry and the %’"Gmpﬁ"’m Auth
? for accepting lower ca p of cement plants as compe
lowing conditions:-

e SLC(LT), subject to the fo

,.
h“" A

reduction of number of units for which T.oA
provided a request is made in writing to coal

11
b
B

commended

by DIPP within the stipulated validity

This permission will b{: one time permission and no further request  for the
Junit size revision/reduction/enhancement would be permiited.

yved rev

it The reduction in total capacity or unit size will be permiss ab subject to pro-rata
enforcement of Bank Guarantee and in default of approved reduced capacity, enforcement of

~

Guarantee for the remaining amount as applicable m‘ E‘»-‘%u&x_z.stf\f of Coal
guidelines No. 23011/47/2009-CPD dated 1.7.2009 (available on available on Mo website.




fa

il

£

cnhance the capacity in future. the
v of Coal.

. CIL 1s requested to take necessary action accordingly
o this Minisirny

! CIL 15 also requested o :q prise this Ministry of the ¢

(31 of their letter dated 25.8.2010 referred above.

-

[ .SCCL P%T% Z\Ea. 18, Red Hills, I\Lhaamfdbad Hy

2 eting). CIL. 15, Park Street, Kolkata

3. Sh. Shyamal M ssfua Director Deptt. of Industrial

1hi
10, NS, Road, Kolkata

&&rm CEL. Scope Minar, Laxmi Nagar, Delhi
Cement Manufacturers Association(CMA), Noida

e }
| ACopy alse to: NIC,

“ Ministry,

oo

Hnistry of Coal, for placing

vo refund of processing fee will be entertained on ac

count of

applicant
3 e ag 1 PR
ana mhmate action taken in th

ac para{ 1) to

tion taken by CIL on

1 CLU;?.. };P

Policy and Promotion. Udyog

the same on the Website of this



N 2301 HRE2007-CP DR
Government of Indig
Ministoy ol Coud
Shasti Bhawan.
New Dethil the 13" December, 2010

Shii CumitableRoy

Chaes Qeneral Manauert S& M

Ceal India Famted, FS Park Street,

Keikata-lo.

Sabhject Maodification in the milestones for “Letier of Assarnnce™(LnoA) for Cement
Planis— rep

Nir

Dam directed o refer o your fetter No. CILACMOS 7222 New P339 dated 25.8.2010
an e ahuu mentioned subject In para (4) of vour letter it was proposed that the sugpestion
of DIPY for signing of FSA for capacity lower than the ¢ capactty recomimended by the SLCLT)
for Cemem Plants can he aceepred. if a dispensation is given by the Mimistry of Coal in this
regard.

2 ihe matter has been examived in this Ministny and the Competent Authority has
approved the proposal o DIPP for accepting lower capacity of cement plants as comparcd 10
the capaciiy recommended by the SLC(LT). subject to the following conditions:-

i) Reduction n total capacity/ unit size or reduction of number of units for which T.oA
has been awhorized  will  be permitted, provided a request is made in writing o coal
companies Ministry of Coal. 10 be duly recommended by DIPP within the stipulated validity
period of LeA. This permission will be one time pormission and no further request  far the
said capacity-unit size revision/reduction/enhancement would be penmitted,

itih  The coal auentitn would be worked out by CHLSCCL on the basis of revised reduced
capacity and unil sive and wounld be governed by the exizung norms applicable for the revised
reduced capaciny and unit size and subject o fulfilment of milestones  FSA for the
approved revised reduced quantity would be concluded by the concerned coal company.

it} FThe reduction in total capacity or unit size will be permissible  subject to pro-rata
enforcement of Bunk Guarantee and in default of approved reduced capacity, enforcement of
full Bank Guaranmee for the remaining amount as applicable under Ministry of Coal
guidelines No. 23011/47/2009-CPD dated 1.7.2009 (available on available on MoC website.
{ www.coal.nicn b






