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'SOUTH EASTERN COALFIELDS LIMITED
SEEPAT ROAD, BILASPUR, C.G.

? %% No.SECL:BSP:BD:SECY:FD:400:07: ¢ C7 Dated. 3.10.2007
R i N
{’g‘; _\}im The enclosed subject was discussed in the 400th Meet of the
%= ¢ Functional Directors held on 24" September 2007 in CMD, SECL’s
R Chamber. The revised minutes are qucted below
J C“: % i E’
L5230 QUOTE
MEE57 8 ITEM No.400.11
£ z 5 iﬁw
LB B _
- & sup: /IJJcentfve Schemes for both UG and OC Mines of SECL
; r(\ Functional Directors noted that a new incentive scheme for the
[ U Year 2007 ~ 08 is yet to be finalized and approved. In order fo-..
mgé*f maintain the production of coal and overburden as per the
é;"‘&'if Oi production target, it is necessary that some incentive scheme
g ﬁ‘i\g should be in place and also considering the fact that production
LAY for the remaining months is to be achieved @ 8.54 million tonnes
o ‘\OJT;L per month, it was, therefore, decided that the incentive scheme

7o of 2006 — Q7 shall be applicable till the scheme for 2007 — 08 is
. ; finalized. It was also decided that claim for incentive shall be
- - done monthly by the Mines/Areas. Spot distribution can be done
up fo 10% of amount earned. No advance will be paid for
Incentive.

It was also decided that to meet the coal production target if
HEMM deployed on overburden are required to be diverted, then
the volume of additional c¢oal produced departmentally will be
converted into equivalent overburden for the purpose of
calculation of mcent:ve

UNQUOTE

- .

Ay - Accordingly, the above cited revised minutes are being forwarded
herewith for Kind perusal and for taking further needful actlo in the

matter. _

%/ Director (Tech.) Oprh _ //g@,
Copyto- Q}/{
/

Dfrector(F)/Direé‘tér( T) P&P — For kind information.
CGM(Prodn.)/GM(IED)




SUBJECT : INCENTIVE SCHEME FOR IMPROVING CAPACITY UTILISATION

FOR ALL UNDERGROUND MINES OF SECL FOR THE
FINANCIAL YEAR 2006~ 2007. { APPLICABLE FROM
APRIL’ 06 TO 315T MARCH’ 07 ).

INCENTIVE SYSTEM CONCEPT :

This Incentive Scheme has been formulated with system - approach
and it should be implemented keeping in view the following main
aspects :

(a) Cﬁt-off-point — 95% of target for Underground Mines as fixed by
the SECL HQ for 2006 — 2007 Mine wise / Project wise.

(b} Base Production - Base production will be monthly production
based on target as fixed by SECL HQ for the year 2006 - 2007.

(c) Attendance clause - Minimum physical attendance for direct
workers will be. 16 days and for indirect workers will be 18 days in

a month. Direct workers with less than 16 days and indirect
workers with less than 18 days physical attendance during a

- month will not be eligible for any incentive payment in that month.

(d} Sunday Production — Sunday Production will be included for the
purpose of qualifying the mine for the incentive amount under the
scheme, but payment of the incentive will not be made for the
Sunday(s) production.

(e) Normal OT : Normal OT under no circumstances shall exceed the
Budgeted normal OT for 2006 — 2007 fixed by Area and approved
by SECL HQ. Any excess amount incurred as normal OT above
budgeted normal OT for the year 2006 - 07 shall be adjusted from
earned incentive amount. However, no adjustment / deduction
shall be made if the actual total man-shift employed in the mine is
within the budgeted man-shift.
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(f)

(g)

(h)

(i)

)

Withdrawal/Change/Modification of this Incentive/Award
Scheme - Management reserves the right to withdraw, change or
modify this Incentive / Award Scheme from time to time
with joint consultation with steering committee members.

Dispute - In case of any dispute, clarification / interpretations /
decisions of the competent authority (C.M.D} of the SECL will be
final and binding. :

Transfer - The employees may be transferred from one mine /
project / unit/ section to other mine / project / unit / section on
the basis of requirement / need base and his earning will be as
per the entitlement of the latest place of posting and his
attendance (Last month) will carry to that place of posting for
that particular month.

Impact of Incentive Earning - Earning under this scheme will
not be counted for the purpose of calculation of earning for the
leave pay, CMPF, Bonus etc. and the same shall be regulated as
per relevant provisions under the statue.

Coverage / Groups - The scheme will be applicable to both
executives and non-executives working in the mines / projects.
The employees both executives and non-executives of the
project(s) will be divided into two groups namely A & B :

.. Group A

All employees of the mine(s) / project(s} directly connected
with production and maintenance of equipment, survey
and employees connected with issue of diesel and
explosives etc. come under Group A.

. Group B
Employees other than Group ‘A’.

List of Group ‘ A’ and Group ‘ B ’ employees will be
prepared by the concerned Project Officer & Associate



(k)

(M)

Finance and subject to approval by the concerned Area
CGM / GM in consulitation with AFM.

The Incentive / Award amount shall be distributed among
the Group ‘A ’'and Group ‘B’ employees in the ratio 2 :
1. .

The incentive / award amount at Unit level or Area level may also

be distributed in accordance with the grouping pattern decided /

agreed between JCC members and the Unit / Area management.
Sharing of Incentive Amount for UG Mine.
MINE / PROJECT LEVEL :

In case of UG mines of Hasdeo Area 83% ( Eighty three ) of
earned incentive / award money and in case of UG mines of
other areas 81% ( Eighty one } of earned incentive / award money
will be distributed on month to month basis to the mine / project
on achievement of monthly coal production incentive target.
Another 8% (Eight) of earned incentive amount for the year 2006
07 will be paid to mine / project at the end of the financial year
2006 - 2007 when cumulative target of Coal as fixed by SECL HQ
is achieved ( subject to qualifying clauses ] for the year 2006 -
2007,

ARFALEVEL:

8.5 % of earned incentive/award money will be retained on
achievement of monthly incentive target by the units of all
areas except 6.5% in case of Hasdeo Area ( subject to qualtifying
clauses ) as “ Pool Award Fund ” for distribution to executives,
staff & workmen at Area Level to be decided by the CGM / GM of
the Area in consultation with AFM and other HODs of the Area
as well as recognised union representatives.

0.5 % of eamed incentive/award money will be kept for spot incentive which
will be decided by CGM/GM in consultation with JCC members.

The cumulative incentive earned by Area HQ will be so
distributed that the incentive earned by an individual at Area
HQ level will not exceed the maximum incentive earned by an

individual at the unit level. .
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{m)

{n}

{0}

SECL HQ LEVEL :

1% ( one ) of earned incentive / award money will be retained
for “ Pool Award Fund ” for distribution to executives, staff and
workmen at SECL HQ - to be decided by D { P } of SECL in
consultation with Incentive Advisory Committee Members and
other HODs of SECL HQ as' well as recognised union
representatives provided SECL as a whole achieves 100% of
production target during 2006 - 2007.

CE & M WS KORBA AND CEWS GEVRA :

1 % of the earned incentive amount will be retained for “ Pool
Award Fund” for distribution to executives, staff and workmen at
CE & M WS Korba and CEWS Gevra in proportion to their
manpower.

Eligibility / Qualifying Clause — The incentive payment will
only be released for mines / projects after confirmation of coal
production by survey measurement on monthly basis. Re-
handling of coal will not be considered as productlon for
incentive purposes.

Sanction for Release of Award / Incentive Payment :
Award/incentive payment has to be sanctioned by CGM / GM of
the Area and duly vetted by AFM before payment . 83 % Hdsdeo
area and 81 % all areas of the Incentive amount worked out as
per incentive scheme may be distributed by Area with the
approval of Area GM / CGM on month to month basis. However,
the proposal needed to be sent to HQ for approval by competent
authority may be submitted later for entire qualifying amount
including 83 % Hasdeo area & 81 % all areas incentive amount
already distributed on month to month basis as per the
entitlement of the incentive. Area CGM/GM and AFM shalil be
responsible for adjustment of normal OT from the
Incentive/Award earned for the month - in case normal OT limit
as well as actual man-shift employed exceeds budgeted OT and
budgeted man-shift respectively. The excess of actual normal
OT over the budgeted normal OT in a month will be adjusted
from the incentive earned for that month only and any short of
recovery need not be carried forward.

Time limit for submission of incentive claim - The monthly
incentive shall be claimed by 20th day of subsequent month in
the prescribed format. The claim for final settlement of incentive
must be submitted latest by 31t August of subsequent financial
year in the prescribed format.



(p)

{(q)

(r}

Excess Payment - Any payment in excess of above norms is
liable to be adjusted from the employee’s future salary payments.

Payment of any other Award / Reward - No other payment as
Incentive/Award etc. other than above stated Incentive Scheme
will be paid at unit/area/ company level after introduction of this
scheme except without the prior approval of Company Hqrs.
Further any other incentive financial, non-financial or award or
any other ad-hoc incentive scheme in vogue shall be made non-
operative and deemed withdrawn from  the date of
implementation of this scheme.

Other Conditions - The other conditions regarding safety,
damage, maintenance, over-speeding, legal, IR etc. would be as
under -

(1) No‘wvlthstandmg anything contained in the Scheme if any

: accident takes place, resulting in serious bodily injury or
fatal injury as defined in Coal Mines Regulation,1957, the
person or persons found responsible for the accident may
be deprived of incentive for the incentive period during
which the accident took place. Incase any fatal injury takes
place any mine, there will be no incentive payment in that
mine during that month in which the accident takes place.

For purposes of sub-clause (r - i), the decision of the
Company on the findings of an inquiry committee
constituted by the Company shall be final. In such cases,
the payment of incentive amount to the concerned persons
for the incentive period may be withheld till the inquiry is
completed and a decision on the inquiry is taken by the
Company.

( ii } Not-withstanding anything contained in the Scheme the
concerned workers or supervisors and executives may. be
deprived of incentive for the duration decided by the
Company for any of the following and similar acts of
omission and commission. :

* Willful damages or attempts or abets others to damage
any plant, machinery and equipment or any other
property of the company.

* Operation of machines faster than the Speeds specified
by the Company.

N =



¢ Does not maintain the plant, machinery and equipment
or any other property of the company in the manner
prescribed by the Company.

* Falsifies records and reports used for calculation of
incentive/award money.

For purposes of sub-clause (r - ii}, the decision of the
Company on the finding of an inquiry committee constituted
- by the Company shall be final; the incentive payment to the
concerned persons being withheld till a decision on the
findings is taken.

iii } Nothing in this Scheme shall Be deemed to prejudice the

- applicability and the operation of the provisions of the
Colliery Standmg Orders.
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2. | RATE OF INCENTIVE AND APPLICATION :-

The application of incentive scheme for UG mines will remain

effective from 1st April’ 2006 to 31st March 2007. During the period

- the target of monthly production in Coal has to be achieved. The
rates of incentive will be as follows :-

Sl. | Type of Performance Rate of incentive
No. | Mines Level :
1 uG . Rs.9.00 per tonne for entire

3 1)
() 95% to 100% | "0 ion

(ii) >100 % to 102 % | Rs.40.00 per tonne for additional
- production above 100 %.

Rs.70.00 per tonne for additional

prodiiction above 102 %.

Mines

(iii) > 102 % to 105 %

. Rs.100.00 per tonne for
{iv) > 105 % & above | additional production above
105% .

The rate of incentive shall be as follows for the mines using
Continuous Miners in Chirimiri Area. '

Sl No. Performance Level Rate of Incentive

95 % - 100 %

1 Rs. 4.50 /- for entire production

>100%-102 % Rs. 20.00 /- per tonne for addlitional production
above 100 %.
Rs, 35.00 /- per tonne for additional production
above 102%.
Rs. 50.00 /- per tonne for additional production

above 105 %. N

G M ( Finance ) GM(IR) C G M (IE / Prodn. )

3 |>102%-105%

4 105 % & above




INCENTIVE CLAIM FORW@

FOR THE MONTH OF ——————FOR THE YEAR 2006-07

1} Name of the Area
3) Opening Stock ason 0104 06—
) Monthly Target as per Incentive Scheme—————
6) Actuai Monﬁ'ﬂy Production—

{ a ) Norma) Workings—

{ b ) Sunday & Holiday—
Total

7) Monthiy Production considared
for incentive

9) Percentage achieved o
Monthly Target

10-. Monthly Offiake

{ a ) Despatch

{ b ) Ciher Consumption &
Transfer '

2) Name of the Bine

AHNUAL TARGET ——

4) Closing Stock as on 36ih / 31st of the month————
{As per Physical Verification)
§) Progressive Target as per Incentive Schempeemm—

8) Aciual Progressive Production—

{ & } Normal Workings—
{ b ) Sunday & Holiday-—
Total

8) Progressive Preduction considered

for incentive

9} Percentage achieved o
Progressive Targat

14- Proogressive Offtske
{ a ) Daspaich
{ b ) Other Consumplion &
Transfer

12) CALCULATION OF GROSS INCENTIVE EARNED——

(1)
Ly
(1ii )
(V)

GROSS INCENTIVE EARNED (12)
13)  Amount of Budgsted OT

14)  Amountof Actual OT

15) LESS:—i Excess Overtime paid, If any.

X mezhve Eanhed{Susnarfiai s a)

16) TOTAL AMOUNT OF INCENTIVE DUE
17 ) 8 % Incentive amount claimed

18 } & Unclaimed incendive Amount -

18} Incentive Disiribuled during last month
20} incentive Distributed upto last month

95 % to 100 % @ Rs. 9 Per Tonne ( on entire prodn. )

Above 100 % to 102 % @ Rs.40 Per Tonne ( on addnl. prodi. )
Above 102 % o 105 % @ Rs.70 Per Tonne { on addni. prodn. )
Above 105 % @ Rs.100 Per Torne ( on addnl, prodn. )

Rs.
Ra.
Rs.
Rs.
RS.

Rs.
Rs.
Rs.
Koo
Rs.
RS~
ks —————
Rs.

RS.

Certified that above information have been verified and found comest.

H
R

A

AREA SURVEY OFFICER COLLIERY MANAGER FINANCE MANAGER
SUB_AREA

SUB.AREA MANAGER AREA SALES MANAGER AREA FINANCE MANAGER

AREA GM/ CGH

Submitied to DT (O ),SECL through CGM (Prod / IED ),H.Q.for kind approval to release

the incentive.

CGM(PROD./ IED)
DT{0)
GM(F)



SUBJECT: INCENTIVE SCHEME FOR IMPROVING CAPACITY
’ UTILISATION IN TERMS OF OB REMOVAL AND
COAL PRODUCTION FOR THE OPENCAST MINES OF
SECL FOR THE YEAR 2006 - 2007 {(APPLICABLE

FROM 1st APRIL’ 06 TO 31ST MARCH’ 07).

INCENTIVE SYSTEM CONCEPT :

This Incentive Scheme has been formulated with system approach and it
should be implemented keeping in view the following main aspects :-

(a) Cut-off-point — 100 % of monthly target of O.B. removal and coal
production of the mine/project fixed by the SECL Hgrs.

(b) Base Production - Base production will be monthly production
target of OB in CuM. and Coal in equivalent CuM as fixed by
SECL Headquarters ( for 2006 — 2007 ).

(c) Attendance clause — Minimum 20 days physical attendance in a
month. Employees with less than 20 days physical attendance
during a month will not be eligible for any incentive payment in
that month. '

(d) Sunday Production - Sunday Production will be included for the
purpose of qualifying the mine for the incentive amount under the
scheme but payment of the incentive will not be made for the -
Sunday (s} production.

(e) Normal OT : Normal OT under no circumstances shall exceed the
Budgeted normal OT for 2006-07 fixed by Area and approved by
SECL HQ. Any excess amount incurred as normal OT above
budgeted normal OT for the year 2006-07 shall be adjusted from
earned incentive amount. However, no adjustment / deduction
shall be made if the actual total man-shift employed in the mine is
within the budgeted man-shiit. :

(& Withdrawal/Change /Modification of this Incentive/ Award

Scheme - Management reserves the right to withdraw, change or
modify this Incentive / Award Scheme from time to time with Joint
consultation with steering committee members.

(g) Dispute - In case of any dispﬁte, clarification / interpretations /
decisions of the competent authority (C.M.D) of the SECL will be
final and binding.

‘.
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(h) Transfer - The employees may be transferred from one mine /
project / unit/ section to other mine / project / unit / section on
the basis of requirement / need base and his earning will be as
per the entitlement of the latest place of posting and his
attendance (Last month) will carry to that place of posting for that
particular month.

(i) Impact of Incentive Earning - Earning under this scheme will
not be counted for the purpose of calculation of earning for the
leave pay, CMPF, Bonus etc. and the same shall be regulated as
per relevant provisions under the statue. :

() Coverage / Groups - The scheme will be applicable to both
executives and non-executives working in the mines / projects.
The employees both executives and non-executives of the
pro_}ect(s) will be divided into two groups namely A & B :
Group A

All employees of the project(s) working in the field i.e. all the

employees connected with production and maintenance of

HEMM & CHP, E & M personnel working in the field,
despatches, survey and personnel connected Wlth issue of

diesel and explosives etc.

. Group B
Employees other than Group ‘A’.
List of Group ¢ A’ and Group ‘ B ’ will be prepared by the
concerned Project Officer and associate Finance and subject

to approval by the concerned Area CGM / GM in
consultation with AFM.

The Incentive /| Award amount shall be distributed among the
Group ‘A’and Group ‘B’ employees in the ratio 2 : 1.

(k}  The incentive / award amount at Unit level or Area level may also

be distributed in accordance with the grouping pattern decided /
agreed between JCC members and the Unit / Area management.

k]
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Sharing of Incentive Amount for OC Mine / Project -

MINE / PROJECT LEVEL :

For OC mines, 60 % ( Sixty ) of incentive / award amount
would be payable after the end of the month if monthly OB &
Coal incentive target is achieved { Subject to qualifying clauses }
and another 29 % ( Twenty nine ) would be paid to the mine /
project at the end of the financial year 2006-07 when the
cumulative target of OB & Coal as fixed by SECL HQ is achieved (
subject to qualifying clauses } for the year 2006-07.

In case of OC mines of Hasdeo Area 62 % ( Sixty two ) of
incentive / award would be payable after the end of the month if
monthly OB & Coal incentive target is achieved { Subject to
qualifying clauses ) and another 31 % ( Thirty one } would be

- paid to the mine / project at the end of the financial year 2006-07
when the cumulative target of OB & Coal as fixed by SECL HQ is
achieved ( subject to qualifying clauses ) for the year 2006-07.

AREA LEVEL:

8.5 % of earned incentive / award money will be retained
on achievement of monthly target by the units in all areas
except 4.5 % in case of Hasdeo Area { subject to qualifying
clauses ) as “ Pool Award Fund ” for distribution to executives,
staff & workmen at Area Level to be decided by the CGM / GM of
the Area in consultation with AFM and other HODs of the Area as
well as recognized union representatives.

- 0.5 % of earned incentive/award money will be kept for spot incentive
* which will be decided by CGM/GM in consultation with JCC members. ,

The cumulative incentive earned by Area HQ will be so
distributed that the incentive earned by an individual at Area HQ
level will not exceed the maximumn incentive earned by an
individual at the unit level.

t

=



(n)

(0)

(p)

SECL HQ LEVEL :

1% ( one ) of earned incentive / award money will be retained for
“ Pool Award Fund ” for distribution to executives, staff and
~workmen at SECL HQ - to be decided by D ( P} of SECL in
consultation with Incentive Advisory Committee Members:  and
other HODs of SECL HQ as well as recognized union

- representatives provided SECL as a whole achieves 100% of

production target during 2006-07.
CE & M WS KORBA AND CEWS GEVRA :

1 % of the earned incentive amount will be retained for “ Pool
Award Fund” for distribution to executives, staff and workmen at
CE & M WS Korba and CEWS Gevra in proportion to their
manpower. '

Eligibility / Qualifying Clause - The mine will qualify for this
incentive payment provided monthly incentive target of coal
production and departmental OB removal as fixed by SECL HQ is
achieved during the month. Incentive on coal production, will
be paid for only 25 % actual production of coal. ( 15 % share of
coal produced by surface miner where-ever applicable )

OB Production - For O B production by non-departmental
equipment, no incentive will be paid for O B; OB production by
the contractor will be deducted from the total OB production
during the month and then incentive amount will be computed.

The OB rehandling clause may be relaxed in case prior approvatl
has been taken in this regard from Director Technical ( Oprn. ),
however, in such cases “The departmental rehandling of OB
production will be included for the purpose of eligibility /
qualifying the project for the incentive amount under the scheme
but payment of incentive will not be made for the OB-Rehandling
Production.”

Conditions for Release of Incentive Payment - The incentive

payment will only be released for mine / projects after

confirmation of coal and OB production by survey measurement

on monthly basis; quantum of OB removed should be verified by a

committee duly constituted at the Area level. The committee

should also verify and certify that all relevant guidelines regarding
%
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(s}

OB measurement have been complied and Area is duly plotted on
the plans. :

Sanction for Release of Award /. Incentive Payment - Award /
Incentive payment has to be sanctioned by CGM / GM of the Area
and duly vetted by AFM before payment. 60 % & 62 % ( Hasdeo
} of the Incentive amount worked out as per incentive scheme may
be distributed by Area with the approval of Area GM / CGM on
month to month basis. However, the proposal needed to be sent
to HQ for approval by competent authority may be submitted
later for entire qualifying amount including 60 % & 62 % (Hasdeo)
incentive amount already distributed on month to month basis as
per the entitlement of the incentive. Area CGM/GM and AFM
shall be responsible for adjustment of normal OT from the
Incentive/Award earned for the month — in case normal OT limit
as well as actual man-shift employed exceeds budgeted OT and
budgeted man-shift respectively. The excess of actual normal OT
over the budgeted normal OT in a month will be adjusted from the
incentive earned for that month only and any short of recovery
need not be carried forward.

Time limit for submission of incentive claim - The monthly
incentive shall be claimed by 20t day of subsequent month in the
prescribed format. The claim for final settlement of incentive must
be submitted latest by 31st August of subsequent financial year in

~ the prescribed format.

 Excess Payment - Any payment in excess of above norms is
liable to be adjusted from the employee’s future salary payments

Payment of any other Award / Reward - No other payment as
Incentive/Award etc. other than above stated Incentive Scheme
will be paid at unit/area/company level after introduction of this
scheme . except without the prior approval of Company Hgrs.
Further any other incentive financial, non-financial or award or

"any other adhoc incentive scheme in vogue shall be made non-

operative and deemed withdrawn from the date of implementation

‘ of this scheme.

(i)

Other Conditions - The other conditions rega.rding safety,
damage, maintenance, over-speeding, legal, IR etc. would be as
under :-

Notwithstanding anything contained in the Scheme if any accident
takes place, resulting in serious bodily injury or fatal injury as
defined in Coal Mines Regulation,1957, the person or persons

5. =



found responsible for the accident may be deprived of incentive for
the incentive period during which the accident took place. Incase
any fatal injury takes place any mine, there will be no incentive
payment in that mine during that month in which the accident
takes place.

For purposes of sub-clause ( u-i ), the decision of the Company
on the findings of an inquiry committee constituted by the
Company shall be final. In such cases, the payment of incentive
amount to the concerned persons for the incentive period may be
withheld till the inquiry is completed and a decision on the
inquiry is taken by the Company.

(i) Not-withstanding anything contained in the Scheme the
concerned workers or supervisors and executives may be
deprived of incentive for the duration decided by the Company
for any of the following and similar acts of omission and

- commission.

¢ Willful damages or attempts or abets others to damage any
plant, machinery and equipment or any other property of the
company.

. Operatioh of machines faster than the speeds specified by the
Company.

* Does not maintain the plant, machinery and equipment or any
other property of the company in the manner prescribed by the
Company. '

s Falsifies records and ‘reports used for calculation of
incentive/award money..

For purposes of sub-clause (u-ii), the decision of the Company
on the finding of an inquiry committee constituted by the
Company shall be final; the incentive payment to the concerned
persons being withheld till a decision on the findings is taken.

(iii) Nothing in this Scheme shall be deemed to prejudice the
applicability and the operation of the provisions of the Colliery
Standing Orders.

7 ‘
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2.

APRIL’

RATE OF INCENTIVE AND APPLICATION :-

2006 to till 31st March’ 2007.

For Monthly Production :

The application of incentive for OC mines will remain effective from 1st

During the period the target of

- monthly production both in Coal and OB (Overburden) has to be achieved.
The rates of incentive will be as follows: -

L
| Sl. | Type of Mines | Performance Level Rate of incentive
PO- OC Mines (i) 100 % and more | Rs.1.00 per Cu. m. for entire
production.
I1. On Achieving/Exceeding Annual Production Target:
Sl. | Type of Mines | Performance Level Rate of incentive
lbfo' OC Mines (i) > 100 t0 102 % . Rs.3.50 per Cum. for

additional production above
100 % '

(ii) > 102 to 105 %

Rs.5.00 per Cum. for
additional production above
102 %

i) > 105 to 110 %

Rs.7.00 per Cum. for
additional production above
105 %

{iv) > 110 & above

Rs.10.00 per Cum. for
additional production above
110 %

The monthly incentive already earned will be adjusted against the

incentive calculated on achievement of Annual Production Target.

G M ( Finance ) G IR) C G M { IE/Prodn. )




INCENTIVE CLAIM FORM
FOR THE MONTH OF————FOR THE YEAR 2008-07

1} Name of the Ares—————

2) Name of the Mine—————r-=0CM--— ANNUAL TARGET ——

OB p———Lu.M.

Coal

3) Opening Stock ls.on O1-04-Df— o
(As par Physical Verification)

5) Monthly Target as per incentive Scheme-— .-

OB ( Deptl.}———— CuM. OB ( Depll.}——— CuM.
Coal (Torne } Coal ———— { Tonne )
6) Actual Monthly Production— 8) Actual Progressive '
oB(+) Coal oB 24#') Coai
{CuM.) (Tonne) {CuM.} (Tonhe)
(;gﬂoml\gorﬂncs— - ' (a)wwwr:r—
(b)Sunday &Holiday— - _____ (b) Sunday & Holiday— —
Total — Total —_ -
7} Monthly Production considered 8 ) Progressive Production considersd
for incentive for incentive
OB ( Deptl.}———— CuM. OB ( Deptl, p——— CuM.
Coal { Tonne ) Coal e ( Tonne )
§) Percentage achieved on 8) Percentage achioved on
Monthly Target Progressive Target
OB ( Deptl.)————— % OB ( Dept. %
Cosl % Coat —_— %
10- Monthly Offtake Cotl  —eeene 14- Proogreesive Offtake Cotd ———u
( 2) Despatch — (@) Despatch —_
(b ) Other Consumption & { b)) Other Consumplicn &
Tranefer Transfer —_—
11 Target Coal Prodn. (25 %) (CuM.)
42 Target Comp. Prodn. {CuM)
13 Actus] Coal Pragn. (25 %) (CuM.)
44 Actual Comp. Prodn. (Cum)
15 GROSS INCENTIVE EARNED :—
A FOR MONTHLY PRODUCTION
(1) 100 % ormore & Re.1 Per Cum. ( on entire prodn.) Rs.
B : ON ACHIEVING / EXCEEDING ANNUAL PRODUCTION TARGET
(i) Above 100 % upto 102 % @ Rs.3.50 Per Cum. ( on addin.prodn.) Rs.
() Above 102 % upto 105 % € Rs.5.00 Per Cu.m. ( on addin.prodn.) Rs.
(1) Above 105 % upto 110 % @ Rs.7.00 Per Cum. { on addin.prodn.) Rs.
(iv) Above 110 % £ Rs.10.00 Per Cu.m. { on addin.prodn.) Rs.
GROSS INCENTIVE EARNED 15{A+B) Rs.

Contd.on P2

———Tohne

4) Closing Stock e on.30th / 31t of the month——-——

5) Progressive Target as par Incentive Scharmne——

——temn







